
     

Lewes FC Supporters Club 

 
Minutes of the meeting of 3rd September 2020 

Present: Alan Sayers (Chairman); Paul Johnson (‘PJ’ - Treasurer); Dave Evans 

(Secretary) Barry Collins; Stuart Carruthers; Barry Haffenden; Richard Irving; 

Ash Head; Terry Morton; Liam Beresford; Roger Warner; John Peel.  

Present via videolink from USA: Jeff Sheldon 

Apologies: David Arnold; Jason Foulkes; Ethel Treagus; Terry Parris; Warren 

Lane 

1. Resignations 

Derrick Parris has resigned from his Committee role on the Supporters 

Club (the SC). His contribution over many years was noted with warm 

thanks. We hope that we will soon have an opportunity at a game at the 

Dripping Pan, to thank Derrick publicly for his service to the club.  

 

2. Financial report 

PJ reported that with Pan For Gold (P4G) prizes having been paid out, the 

SC now has some £1,680 in the bank which is available for us to apply in 

support of Lewes FC. P4G direct debits are due in today in the sum of 

approx. £350, half of which will be distributed as the September prizes 

with the rest being added to club funds bringing the total in hand to about 

£1,850.  

 

PJ has successfully updated signatory details so any two from PJ, Alan, 

Dave E and David A can sign. PJ was thanked for his hard work and 

determination in getting these banking details updated as it has not been 

easy! 

 

A suggestion was made that PJ could switch to online banking. PJ 

explained that he is interested in doing so although he still likes to have 

paper statements to refer to so he will probably do both systems for the 

time being.  



There was a short discussion on the need for a clear process that should 

be followed, by which Lewes FC can make a formal request for funding 

and a decision can then be taken by the SC. It was also noted that 

acknowledging more openly the contributions made by the SC, could 

motivate more fans to engage with it and help us to increase the level of 

our fundraising.  

 

There was a related discussion about the Rook Inn. In 2018/19 when the 

SC was actively involved in running some bar events , some £10.5K was 

raised for SC funds; in 2019/20 (by which time the SC had almost no 

involvement in Rook Inn management) this fell to about £1.5K. The SC is 

happy to see the Rook Inn being managed efficiently but it was helpful to 

put on record the impact of the changes on the SC’s revenue streams.  

 

Roger W at this point clarified his role as Director tasked with working 

closely with the SC. He explained how the bar management works now 

under Steve Keegan and how expectations of bar takings have been raised 

significantly. RW agreed with a suggestion made – that the club works 

with the SC to identify particular projects for us to work towards as this 

gives a great focus and something that fans can get behind.  

 

3. Pan For Gold 

Alan informed the meeting that in the last month, the number of P4G 

participants has shot up from 37 to 75 – a fantastic achievement which is 

mostly down to Alan’s persuasive nature! The result of this is that for this 

month, the first prize will now be £95 and the other 2 prizes will each be 

£45. We will seek to make the draw at the men’s game on 26th Sept (we 

hope to have the draw made by Derrick and to thank him publicly for his 

service to the club, at the same time); in October we hope to make the 

draw at a women’s game so that we can attract more fans of the women’s 

team to play P4G.  

 

Alan explained that he has had 5 enquiries for P4G through the new SC 

website but so far only one has actually signed up. Barry C will make the 

application process on the website, easier and quicker for fans to sign up.  

 



It was noted that PJ has purchased a bucket to make the draw more 

engaging and easier to manage for Covid-19 considerations.  

 

A discussion took place as to how we can promote P4G. Ideas included 

placing adverts around the ground and sending a flyer with season ticket 

renewals and with online orders from the shop. Ash agreed to design a 

suitable flyer to promote P4G and the SC in general, and will liaise with 

Alan over the details – bearing in mind that Lewes FC hope to start selling 

season tickets next week or very soon after. Barry C will design a logo for 

the SC and this can be incorporated in the flyer.  

 

4. Projects and maintenance/repairs at the Pan 

The SC would like Lewes FC to help them identify projects that we can 

work on (physically and/or by fundraising towards) and RW is happy to 

help with this process.  

 

We discussed the possibility of a SC working group meeting every Monday 

am (say) to do maintenance work identified by Warren Lane (Warren 

could have a jobs board that he uses to list jobs for us to do). There could 

be a social side to this – a tea/cake bar could be operated in the Rook Inn 

and fans (and other local people) who can’t help out physically but would 

like to come along to combat isolation and just to be with other Rooks 

fans, could do so. This would be excellent mental wellbeing outreach by 

our community club. 

 

Dave confirmed that once the floodlights and dugouts have been 

completed (in the next week or so) the Pan will be ready for the new 

season albeit that there is always more to be done. One thing that will 

happen soon is that a new flagpole will go up and we will source a flag. 

(Note – Liam works with a company that produces flags and following the 

meeting it has been arranged that he will work with Barry C to agree a 

design and have it made for us. Many thanks to Liam for this contribution 

which is much appreciated) 

 

We also agreed to appeal for fans with particular skillsets to come forward 

if they can support our work – eg plumbers or electricians. 

 



RW asked DE to provide a list of people who have helped with the Pan 

tidy up this Summer so he can thank them through the owners’ 

newsletter.   

5. Fundraising ideas – including ideas for generating income during the 

pandemic 

• Lewes FC Golf Day (potentially at Lewes GC and with 40 places 

available) – Barry H to explore this idea 

• Beach Huts – could the SC take on responsibility for 

marketing/running them? RW felt this could be a great idea (v little 

income was generated last year) although the BoD are thinking of 

selling the use of one of the huts through a single special season 

ticket so it might just be the other three left to be managed. Barry 

H again, and Dave E are interested in developing this project. 

• Pitchside ad boards – the SC would be willing (Barry H and Dave 

again!) to look at taking on the management of the boards – as 

things stand only a tiny fraction of the advertisers are now paying 

anything to the club. John Peel explained that Lewes FC have just 

engaged a local company to find pitchside advertisers and get the 

boards up to date – but there might be a role for the SC in actually 

changing the boards; and in carrying out repairs to the perimeter 

fence/boards over time.  

• Rook Inn quizzes – Barry H is interested in running quizzes (based 

on the online format he did so well in the lockdown) for a max of 

say 20 people. In time this might be resumed by Nick Geall.  

• Rooks mascot (we would need to have a costume made up). It was 

clear from the discussion that there are likely to be volunteers to 

be the mascot but they might not be the same size! 

• Lewes FC 5K running event. Ash (who has lots of experience in 

organising running events) will work with Dave E and Richard I to 

explore further. It could include a fun run for children, possibly on 

the pitch at the end of the season. There were no volunteers to 

inform Roger the groundsman of this proposal though! 

• Live streaming of Rooks games – already being looked at by the 

club. Barry C will also now investigate the possibility of setting up 

the Golden Goal competition as an online offer. 



• In the meantime we hope to carry on with the traditional Golden 

Goal competition – players to drop a pound into a bucket (no 

change given) and PJ will draw a ticket and hand it to them.  

• We also hope to introduce the Golden Goal competition at 

women’s games. Barry H will find a ticket seller and PJ will print the 

tickets for the seller to cut up prior to the game. 

• Will Barbara A still be doing the raffles at men’s and women’s 

games? Alan will consult with her. (Note – since the meeting, 

volunteer El Irving who has previously volunteered in Hospitality 

but can’t do it this year as we can’t offer hospitality during the 

pandemic, has offered to help with selling raffle tickets) 

• Loose change collection at the end of a game – we can still do this. 

This can be for the Supporters Club in general rather than 

specifically for the 12th Man Fund (if we collect for the latter, the 

money must be ring-fenced for that purpose).  

 

6. Should the SC adopt a formal constitution? 

Richard Irving, Rooks fan/volunteer and Network Manager (ie of the 

network of community owned clubs) for the Football Supporters 

Association, gave a brief overview on this subject.  

 

Lewes FC is unusual in that although it is a community owned club, it is 

not run by a Trust but by a BoD, albeit elected by the owners. RI didn’t 

think a Trust (which can be onerous to establish and run) is appropriate 

for us but a properly constituted Supporters Club would be ideal. RI is 

experienced in writing constitutions for supporters clubs and has drafted 

one for our SC. Key areas covered would be: 

• Objectives 

• Appointments 

• AGM requirements 

• Accounting 

• Membership (probably free for now but there are clubs that charge 

a membership fee and this is something that might be appropriate 

at some point in the future) 

• The relationship between the SC and the football club eg the 

mechanism for the club to seek and receive financial support from 

the SC 



• RI pointed out that there might be the opportunity , if we are 

properly constituted, to affiliate with organisations such as the FSA.  

Even if free of charge, we could consider asking fans to choose to register 

for membership by allowing their details to be kept in a simple contact 

database. Benefits could include the right to attend  and vote in SC general 

meetings; also to be consulted – as one purpose of the SC could be to help 

the club to consult with fans  over a variety of issues…improving fan 

engagement and club accountability.  

Jeff S commented that he sees a distinction between fan ownership and 

fan involvement and this is why he was so keen to join our meeting 

tonight. If the SC can offer a way for fans to engage more with the club 

and support it in becoming sustainable, it can be a great thing for the 

Rooks.  

RI will circulate a draft constitution which we can discuss further, and 

possibly vote upon, at our next meeting.  

7. Any other business 

• The club need volunteers for the home game on 12.9.20. Terry M 

volunteered for this. Ash is already on the list and Barry H may well 

be doing the shop. Richard Irving will volunteer and El Irving too.  

• Action day this Sunday, 6th September at the Pan (Note – we have 

subsequently decided to run this for the morning only…10.00am to 

1.00pm – all welcome!) 

 

8. Date of next meeting 

Thursday 8th October 2020 in the Rook Inn, 7.00pm 

 

 

  


